<

NRCB

Natural Resources
Conservation Board

Confined Feeding Operations Survey
Final Report

April 2012 © 2012 Ipsos. All rights reserved. Contains Ipsos' Confidential and Proprietary information and
may not bedisclosed or reproduced without the prior written consent of Ipsos.



@ Background and Methodology

% In 2008, the Natural Resources Conservation Board (NRCB) commissioned Ipsos
Reid to conduct research to help determine how well it is dealing with its clients
under the Agricultural Operation Practices Act.
= Specific clients included applicants, operators with a compliance issue and complainants.

% NRCB wished to replicate the research in 2012 in order to gain feedback from
recent clients and track changes from the 2008 baseline.

% Ipsos Reid conducted telephone interviews with the past year’s applicants,
operators and complainants using lists provided by the NRCB — a total of 169
interviews were conducted in 2012 and 126 interviews in 2008
= 2012 interviews were conducted from February 28t and March 12t, 2012 and averaged

four minutes in length, while 2008 interviews were conducted from September 4th to 16,
2008 and averaged three minutes in length.

% The sample size per segment and associated margins of error (taking into account
the finite populations) are as follows:

= Applicants — 2012: n=56, $9.5 percentage points, 19 times out of 20 / 2008: n=46, +10.9
percentage points, 19 times out of 20.

= QOperators —2012: n=34, + 14.5 percentage points, 19 times out of 20 / 2008: n=31, +16.2
percentage points, 19 times out of 20.

= Complainants — 2012: n=90, + 7.8%, 19 times out of 20 / 2008: n=49, +11.8 percentage
points, 19 times out of 20.
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There is near unanimous consensus among applicants that NRCB approval

officers provide a high level of service

The approval officer was courteous
and treated you with respect

The approval officer clearly explained
the permit and conditions to you
when the permit was issued

If you had questions about the application
process or the requirements of the
Agricultural Operation Practices Act, the
approval officer was able to provide full
answers to all of your questions

The application process was
clearly explained to you by the
approval officer you dealt with

The approval officer clearly explained the
requirements set out in the act that your
proposed development would have to meet

Base: Applicants (excluding Don’t know and Not applicable)
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2012 (n=54)
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Q1. Thinking about your most recent application for a permit, please indicate your agreement or disagreement with each of the

following statements. Would you say you strongly agree, somewhat agree, somewhat disagree or strongly disagree?
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Approval officers also receive strong marks for their assistance when

statements of concern were received

= Received Statements
my of Concern

2012
(n=56)

2008
(n=46)
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Base: Applicants

Q2. Were statements of concern — that is,
letters of opposition — received when notice
of your application was published?

Handling of Statements of
Concern

One should note that agreement with the two statements remains universal.
While there is a negative directional shift in ‘strongly agree’ responses, due to

the small sample sizes, the change is not statistically significant. Given the
sample sizes, 10% is the equivalent of roughly 2 respondents.

The approval officer
brought to your attention
issues in the statements of
concern that he or she felt
you should be aware of

The approval officer
clearly explained that
you had the option of

responding or not
responding to the
statements of concern

2012 (n=23%)

2008 (n—18*)

2012 (n=22%)

2008 (n=18*)

| B Strongly Agree = Somewhat Agree|
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Base: Applicants who received a statement of concern
(excluding Don’t know) *Caution: Very small base size

Q3. Please indicate your agreement or disagreement with the
following statements. Would you say you strongly agree,
somewhat agree, somewhat disagree or strongly disagree?
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There is strong agreement that it was helpful to have all information
related to their application in one binder

B Yes H No H Don't know

2012 (n=56)

2008 (n=46)
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Base: Applicants

Q4. At the end of the process, you were provided with a binder that contained your permit, copies of your application, and other
information. Did you find it helpful to have all of the information in one binder? lpSOS



The majority of applicants continue to be satisfied with their overall
experience — though very low, dissatisfaction is up from 2008.

| B Very satisfied = Somewhat satisfied = Somewhat dissatisfied B Very dissatisﬁed‘

Reasons for dissatisfaction (n=6)

Requirements not clear: n=3

7% Y% ~> Do not agree with the process: n=2

2012 (n=56) 16%
Staff was not courteous: n=2

Too much time to complete the process: n=1

2008 (n=46) 20%

0% 20% 40% 60% 80% 100%

Base: Applicants

Q5. Thinking about your overall experience with the NRCB during the approval process for your application, how satisfied were

you, overall, with the service you received from the NRCB? Would you say very satisfied, somewhat satisfied, somewhat

dissatisfied or very dissatisfied? lpSOS 7



A number of applicants offered suggestions for improving the application
process, with speeding it up being the most frequent request

Suggestions for improving the application process (n=16)

Speed it up/the process should be faster: n=7

Streamline the process/avoid duplication: n=3

Work more closely with municipalities/counties: n=2
Ensure staff are educated and knowledgeable about farming: n=2

Comments unrelated to improving the application process: n=3

Base: Applicants who offered suggestions

Q7. Do you have any su jons for improving the application process itself — not legislated requirements — for a permit under
the Agricultural O&t? | PsSOs 8
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More than nine-in-ten operators agree the NRCB inspector was courteous,
and that the reasons for the visit and steps required to come into
compliance were clearly explained

H Strongly agree = Somewhat agree = Somewhat disagree B Strongly disagree

Agree
courteous and treated :
you with respect 540z (- 30) ' 96%
The reasons for the 2012 ("'33) 64% _ 30% 94%
inspector's visit were ;
clearly explained toyou ;¢ (n-29) 3% 97%

While there is a negative directional shift in ‘strongly bgree’ resporlses, due to the small samr:)Ie sizes, the
change is not statistically significant. It is notable that in 2008, 19% of operators responded ‘not
applicable’ (therefore are not lncluded in the response base) compared to 0% in 2012

into compliance were .
clearly explained to you 2008 (n_24) 7% 3% 929%
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Base: Operators with compliance issues (excluding Don’t know and Not applicable)

Q10. Thinking about your most recent dealings with an inspector from the NRCB, please indicate your agreement or

disagreement with each of the following statements. Would you say you strongly agree, somewhat agree, somewhat disagree
or strongly disagree? lpSOS 10



Operators provided a variety of suggestions for improving communications
or the compliance process

Suggestions for improving communications or the compliance process (n=14)

Do a better job of explaining the situation/what is expected: n=3
Thoroughly review all aspects of the situation prior to taking action: n=3

Provide more direction/guidance on how to solve the problem: n=2

Call ahead of time/before they show up: n=2

Proactively provide information/education about infractions that could lead to a
compliance issue: n=1

Ensure inspectors treat clients with courtesy and respect: n=1
Don’t accept anonymous complaints: n=1

Other: n=2

Base: Operators who offered suggestions

Q11. Keeping in mind th annot change the regulations or legislation, do you have any suggestions for improving
communications or dealing with a compliance issue? lpSOS 11
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Being treated with courtesy and respect, timeliness of response and ease of
reaching inspectors all receive high marks

B Strongly agree = Somewhat agree = Somewhat disagree B Strongly disagree

Agree
The inspector you dealt with 5915 (4=g5) 78% - 14% W2 92%
was courteous and treated : T
you with respect 2008 (n=47) 21% | 15% | 85%
If you contacted the NRCB for 5975 (n-36) m 87%
information, someone got back
to you in a timely manner 2008 (n=46) ' 78%
The inspector investigating 5515 (n=81) 82%
your complaint was easy to
reach when you needed them 2008 (n=49) 78%
An NRCB inspector was 075 (n-g5) 65%
able to provide full answers
to all of your questions 2008 (n=47) / 8% - 59%
about the outcome of the —_—
investigation 2008 (n=45) : E 60%

0% 20% 40% 60% 80% 100%

Base: Complainants (excluding Don’t know and Not applicable)

Q12. Thinking about the most recent time you registered a complaint, please indicate your agreement or disagreement with
each of the following statements. If the statement does not apply to you, please say so. Would you say you strongly agree,
somewhat agree, somewhat disagree or strongly disagree? lpSOS 13



A wide array of suggestions were given for improving communications or
processes, though half of complainants offered no comments

2012 2008
Improve communications/provide more information I 17% 18%
NRCB is ineffective/can't do anything about problems [ 17% 8%
There should be more regulations/tougher regulations [ 17% 4%
Look after/protect the environment/pollution (smell) I 13% -
Investigate complaints quickly/when the problem is occurring I 12% 4%
Improved follow-up/didn't hear back after making a complaint [ 10% 18%
Improve monitoring/inspections/enforcement I 9% 18%
Better handling/regulations with manure [l 8% -
Better locations (not close to communities, major sources of water) [l 6% 8%
Improve who regulates/careful of employee relations ] 4% 6%

Be less biased ] 4% -
Involve community/have community input ] 29 6%
Not an effective use of taxpayers money ] 29 ,
Protect animals (better treatment of animals, abuse) ] 29 -

Improve rules/regulations | 19 20%

Improve clean up/removals (weeds, fences) | 1% 4%

How to get in touch with them/how to file a complaint | 19 12%
Improve consideration to others/quality of life/welfare | 1% 6%
Other N 8% 10%

No suggestions/none I so% 7%

Base: Complainants — 2012: n=90 / 2008: n=49
Q13. Keeping in mind the NRCB cannot change the regulations or legislation, do you have any suggestions for improving
communications or processes when dealing with a complaint? lpSOS 14
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